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 What is a Coalition of Service Industries
 Indonesia Services Dialogue (ISD)
 Key Stakeholders
 Common Features of a Coalition
 CSI Services and Strategies
 Creating and Sustaining a Coalition of Service Industries
 Case Study – Caribbean Network of Service Coalitions
 Case Study - CSI Sustainability Framework

Session 7   

Coalitions of Service Industries
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What is a Coalition of Service Industries?

A service coalition is an organization of stakeholders related to the services sector who may 
have diverse sub-sectoral interests, 

but who share common industry-wide objectives 
– namely the development of the service industry.

Ultimately, the role of a Coalition of Service Industries is 
to enhance the international competitiveness 

of their national services sector and increase exports.
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Indonesia Services Dialogue

 Indonesia’s leading dialogue forum for services sectors

 Leading firms, professional business associations, and 

academicians 

 Umbrella organization designed to strategically 

represent the voice and bring together service firms 

and services associations, with the consultative support 

from the Government as well as research institution on 

policy, regulatory, and export issues of interest.

Mission:  “Promoting Growth and Greater Efficiency 

of Indonesia Services Sector”
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Key Stakeholders Working Together

• A more pro-services government culture

• Improved knowledge and responsiveness

• Better services policies

5

Government

Service Providers

• Improved awareness and of and representation 
for policy issues

• Access to improved information on opportunities
• Capacity-building activities
• Enhanced credibility

• Increased advocacy power

• Higher-quality member services associations

• Promoting export oriented services

• Better coordinated services strategies

• Networking

Business Associations

• Better informed negotiating positions

• Improved trust

• Improved implementation

Trade Negotiators
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Common Features of a Coalition

 Collecting services data and statistics

 Trade in services public awareness campaigns

 SME services skills upgrading programmes

 Services SME internationalization programmes

 Enhancing government relations

 Advocating for an enabling environment for 
competitiveness in services at home and 
abroad
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 Why coalitions?
 How are coalitions structured?
 What are the common features?
 How are coalitions formed?
 Primary areas of coalition advocacy
 How coalitions achieve policy reform
 How coalitions manage public relations
 Member benefits
 How coalitions remain financially sustainable

Written by: Linda Schmid for ITC Geneva
http://www.intracen.org/itc/publications/

Publication available from the 
International Trade Centre (ITC)

CREATING COALITIONS 

OF SERVICES INDUSTRIES

http://www.intracen.org/itc/publications/
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SUSTAINING COALITIONS 

OF SERVICES INDUSTRIES

Publication available from the 
International Trade Centre (ITC)

 Understanding trade in services
 Features and benefits of a coalition
 Structuring a support system
 Research and analysis
 Raising awareness
 Enhancing competitiveness
 SME internationalization
 Enhancing government relations
 Lobbying for regulatory best practices
 Building hubs of services excellence

Written by: Michelle Hustler for ITC Geneva
http://www.intracen.org/itc/publications/

http://www.intracen.org/itc/publications/
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Coalitions Meet at the Global Services Summit
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Examples of Coalitions (developed countries)

Canadian Services Coalition

Co-located with Canadian Chamber 

of Commerce

Main activities: advocacy, FTA

US Coalition of Service Industries

Funded by corporate members

Main activity: advocacy

European Services Forum

Funded by corporate members and 

member countries

Main activity: advocacy
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CSIs in Developing Countries
Similar Challenges

Challenges
• Insufficient staffing

• Insufficient financial resources 

• Insufficient material resources (training aids)

• Lack of monitoring and impact assessment (opportunities 
from donors, fee-for-service - private sector and 
government)

• Lack of clear strategies and work plans, in particular 
sustainability plans

• Over-dependency on donor and government funding

What are the solutions?
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Case Study
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CSI Strategies and Services

Strategies

Raising 
Awareness

Capacity 
Building

Advocacy
Export 

Promotion

Services

Newsletters

Networking Events

Training

Advocacy Support

Market Research

Trade Missions

Policy Development

Association Building & 
Strengthening

…and many more
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Eleven (11) Member Countries
Antigua & Barbuda, Belize, Barbados, Dominica, 

Dominican Republic, Grenada, Jamaica, Saint Lucia, 
St. Vincent and the Grenadines, Trinidad & Tobago

(CNSC)
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Current Communication Initiatives
WEBSITE

•Providing updates on a regional basis

•Regular additions to ‘Resources’ and other sections of the website 

•Structural updates as required

NEWSLETTER

•End of 2011 – 150 people on mailing list

•End of 2013 - 1187 people on mailing list

•Circulated monthly

FACEBOOK

•End of 2011 – 85 ‘LIKES’

•End of 2013 - 236 ‘LIKES’

•Average 4+ posts per week

SERVICES SCOOP

•2012 Edition – 8 contributors / 18 submissions

•2014 Edition – 46 contributors / 48 submissions

•2015 Edition – interested new contributors include ICTSD, ESF, MSG Secretariat
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CNSC’s Services Scoop Magazine

Services Scoop is the 
Caribbean region’s trade in 
services magazine.  The 
objective of this publication is to 
raise awareness on the value of 
the services sector and the 
potential of trade in services
and thereby encourage more 
support in the development of 
both. Free download:  www.c-nsc.org

http://www.c-nsc.org/
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SME Export Readiness Training

25 Certified Instructors in 10 countries
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Regional Support

 National Governments

 CARICOM Secretariat

 Caribbean Export Development Agency

 European Development Fund

 Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ)

 Commonwealth Secretariat

 Caribbean Development Bank (CARTFUND)

Many agencies have extended support to the regional services sector development 
efforts:
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Case Study: Project to Enhance Sustainability of the CSIs

Four Strategic Priority Areas

1. Organizational 

Development  

2. Communications

3. Programs 

and Services    

4. Sector 

Development    
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Organizational Development

Strategic Goals: 

• Organizational effectiveness

• Maximum impact

• Sustainability

Initiative Measures

Strategic Plan Developed and adopted, 

% implementation, regular 

organizational monitoring and 

evaluation

Governance Board management, bylaws,  

relevance, leadership

Financial Management Balanced budget

Human Resources Staff, short-term contracts, Interns, 

Competencies/Skills

Strategic Alliances Gov’t, Regional, Int’l, CNSC

Communications

Strategic Goals: 

• Positioning for growth and revenue generation

• Visibility and credibility

• Outreach and momentum

Initiative Measures

Communication Plan Stakeholder messaging, 

positioning, standards, 

member relations, 

predictability

Customer Relationship 

Management

Stakeholders, customers 

Percentage accuracy and 

completness

Communication Channels: 

digital, print

Timeliness, Relevance, 

Results-oriented, 

Predicable, Monitored

Government Relations Collaboration on resolving 

issues, influence, focal 

points

Regional & Intl 

Communications

Committees, Formalized 

relationships, Regional 

collaboration

Programmes & Services

Strategic Goals: 

• Export development

• Business case analysis and implementation

• Revenue generation

Initiative Measures

Services Export 

Training

$ # courses, participants

Impact

Continuous

Professional 

Development

$ # courses, participants, 

successful graduates, 

impact

Networking events $ # events, # part.

Consulting services $ # consulting partners, # 

projects

B2B Matchmaking $ # opportunities

Trade Missions $ #/year, # participants

# new opportunities, # new 

partners

Proposal Writing $ consulting partners

# export opportunities 

realized

Virtual Office, Meeting 

Rooms,

Online Platforms

$ service offerings, clients

Sector Development

Strategic Goals: 

• Sector strengthening and stakeholder engagement

• Formation of new associations

• Revenue generation

Initiative Measures

Association membership $ Core services

Fee for service

Sector Analysis $ Data collection, Analysis

Sector Roadmaps $ Strategies

Sector Projects $ Donor or govt funded

CSI Sustainability 
Framework

Source: Global Links Network
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Sustainability Tools

Workplans

Sustainability 

Framework

(the menu)

Toolkit

# Initiative Current 
status 

Target Priority Lead role Estimated level 
of effort by CSI 

External resources 
required 

Timeline Projected impact on 
sustainability 

2.1 
Communications 
Plan 

B- A 1 
Executive Director 

Communications Director 
50 days 

Technical Assistance 
US $ 

Annual Medium 

DESCRIPTION OF THE INITIATIVE 

Development and implementation (or updating) of the Coalition’s Communications Plan 

OBJECTIVES EXPECTED OUTCOMES 

1. To ensure a Communications Plan that will support the CSIs objective of achieving 
sustainability. 

2. To inform, educate and motivate service providers and stakeholders. 

3. To establish a systematic, predictable, timely, sustainable communication strategy. 

Significantly improved communications, more engaged 
service providers and stakeholders, strong positioning for 
the CSI 

ACTIVITIES Guide WHO WHEN STATUS 

1. CSI DIAGNOSTIC 

Do you have a formal Communications Plan and how effective is it?  
Complete the Communications section of the CSI Diagnostic tool to 
determine possible areas for improvement 

 

 

   

2. STAKEHOLDER MATRIX 

Do you understand the communications needs and interests of your 
stakeholders?  Complete the Stakeholder Matrix to identify 
stakeholder groups, their key areas of interest, your communications 
objectives and activities required to optimize communications. 

 

 

   

3. COMMUNICATIONS PLAN TEMPLATE 

Using the information from the CSI Diagnostic and the Stakeholder 
Matrix, complete the Communications Plan Template to outline  

 

 

   

4.  

 

    

5.  

 

    

 

# Initiative Current 
status 

Target Priority Lead role Estimated level 
of effort by CSI 

External resources 
required 

Timeline Projected impact on 
sustainability 

1.1 Strategic Plan B- A 1 ED/BoD Chair 30 days 
Technical Assistance 
US $ 

Q3-4 
2014 

Medium 

DESCRIPTION OF THE INITIATIVE 

Development and Implementation of the coalition’s Strategic Plan 

OBJECTIVES EXPECTED OUTCOMES 

1. To develop a Strategic Plan that will guide the activities of the CSI, with a particular focus on 
relevance, growth and sustainability. 

2. To implement strategic initiatives within the Strategic Plan within specific timeframes, while continuing 
to update and monitor as the organization grows and changes. 

Full implementation, regular organizational monitoring 
and evaluation 

ACTIVITIES Guide WHO WHEN STATUS 

1. Identify champion(s) to drive the development and implementation of 
the plan 

    

2. Document guiding principles      

3. Develop 1-page Business Model     Example provided 

4. Develop Strategy Map     Example provided 

5. Set realistic objectives and expected outcomes    Key is to translate Vision and Mission to 3 - 5 key 
strategic goals and related activities. If you want to be 
"here" in 12 months, what are your 1, 2, 3, and 4th Q 
priorities (ties into Quarterly priorities doc for staff) 

6. Determine key milestones    As above 

7. If resources are required, identify potential sources and prepare 
proposal 

    

8. If existing plan, update to include sustainability initiatives complete 
with specific implementation activities and timelines 

    

9. Engage entire board by identifying sub-tasks     

10. Engage key stakeholders (associations, government 
representatives) 

    

11. Monitor progress according to pre-defined timelines (monthly, 
quarterly) 

    

12. Evaluation of Strategic Plan    Adjust and update as required 
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Organizational Development - Governance
Governance Model Current Future

Operational Directors do the work of the organization, and well as governing it.

Management Directors manage the operations, but have staff provide support.

Traditional Directors govern and oversee operations through Committees, and 
delegates management functions to the senior staff officer.

Leadership Directors set direction for the organization, and senior staff officer is 
responsible managing results and is provided broad freedom to determine 
the means that will be implemented to achieve results (the FITT model).

Fundraising Directors focus on fundraising.

Advisory Directors generally chosen by the CEO and is managed by the CEO.
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3 Characteristics of a Good Team

Are we 
doing the 

right things?

Are we 
doing it the 
right way?

Executive
Director

Where’s the 
money???

ManagerVisionary

Realist
Executive Director of a 
small not-for-profit
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Cost/Benefit Analysis

A Cost/Benefit Analysis 
demonstrated that the 
CSI can offer Export 
Training and generate 
new revenue for the CSI 
while building the 
capacity of its SME 
members 
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Workplan 1.1 Strategic Plan
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Toolkit #1 - Organizational Development

Performance Indicators

Board and Staff Responsibilities

Governance ModelRevenue Tracking

Strategy Map

Board Composition Matrix
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Toolkit #2 - Communications
Stakeholder Matrix Communications Plan Communication Channels

Product/Service Brief
Database and CRM System

Evaluation
Design
Pilot
Implement
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Making the transition from 
Operational Funding to Project Funding

 Longer term thinking

 Building strong relationships

 Identifying niches

 Find out where the program funding is

 Align with your objectives

 Share and exchange information

 Ask if they would be receptive to a proposal

 Partner with subject matter experts

 Submit proposal

 Project milestone meetings
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Group Discussion

Do you now 
better 

understand 
how Coalitions 

of Service 
Industries 

work?

What was the 
most interesting 

thing you 
learned in this 

module?

Next steps?


