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WS a)Coalition of Service Industriesy

A service coalition is an organization of stakeholders related to the services sector who may
have diverse sub-sectoral interests,
but who share common industry-wide objectives
— namely the development of the service industry.

NN
- A

Ultimately, the role of a Coalition of Service Industries is
to enhance the international competitiveness

of their national services sector and increase exports.
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Indonesia Services Dialogue

» [ndonesia’s leading dialogue forum for services sectors
» Leading firms, professional business associations, and

academicians /\
» Umbrella organization designed to strategically

represent the voice and bring together service firms
and services associations, with the consultative support
from the Government as well as research institution on

olicy, requlatory, and export issues of interest. <
policy, reg y P Indonesia

Services Dialogue
Mission: “Promoting Growth and Greater Efficiency
of Indonesia Services Sector”
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Key Stakeholders Working Together

Government

* A more pro-services government culture
* Improved knowledge and responsiveness .
* Better services policies .

Business Associations

Increased advocacy power

Higher-quality member services associations
Promoting export oriented services

Better coordinated services strategies
Networking

* Better informed negotiating positions .
* Improved trust
* Improved implementation *
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Improved awareness and of and representation
for policy issues

Access to improved information on opportunities
Capacity-building activities

Enhanced credibility
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“'Common Features of a Coalition

= Collecting services data and statistics

= Trade in services public awareness campaigns
=  SME services skills upgrading programmes

= Services SME internationalization programmes
= Enhancing government relations

= Advocating for an enabling environment for
competitiveness in services at home and
abroad
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Publication available from the
International Trade Centre (ITC)

=  Why coalitions?

= How are coalitions structured?

=  What are the common features?

= How are coalitions formed?

= Primary areas of coalition advocacy

= How coalitions achieve policy reform

= How coalitions manage public relations

=  Member benefits

= How coalitions remain financially sustainable

Written by: Linda Schmid for ITC Geneva
http://www.intracen.orqg/itc/publications/
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CREATING COALITIONS
OF SERVICES INDUSTRIES
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Publication available from the I .
International Trade Centre (ITC) OF SERVICES INDUSTRIES

= Understanding trade in services

= Features and benefits of a coalition

= Structuring a support system

= Research and analysis

= Raising awareness

= Enhancing competitiveness

=  SME internationalization

= Enhancing government relations

= Lobbying for regulatory best practices
= Building hubs of services excellence

Written by: Michelle Hustler for ITC Geneva & i
http://www.intracen.orqg/itc/publications/

TRADE IMPAC
FOR GOOD
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Coalitions Meet at the Global Services Summit
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Examples of Coalitions (developed countries)

US Coalition of Service Industries
Funded by corporate members
Main activity: advocacy

European Services Forum
Funded by corporate members and
member countries

Main activity: advocacy

Canadian Services Coalition
Co-located with Canadian Chamber
of Commerce

Main activities: advocacy, FTA
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CSls in Developing Countries
Similar Challenges

Challenges

* Insufficient staffing
* Insufficient financial resources

* Insufficient material resources (training aids)

* Lack of monitoring and impact assessment (opportunities
from donors, fee-for-service - private sector and
government)

* Lack of clear strategies and work plans, in particular
sustainability plans

e QOver-dependency on donor and government funding

What are the solutions?
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Case Study

: ¥ The Caribbean Netw?rk. of
=~ Service Coalitions

Session 7: Coalitions of Service Industries
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CSl Strategies and Services

Strategies

Services

Raising
Awareness

Capacity
Building

Advocacy

Newsletters
Networking Events
Training

Advocacy Support

Export
Promotion

Market Research
Trade Missions
Policy Development

Association Building &
Strengthening

Session 7: Coalitions of Service Industries

...and many more

13
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457 The Caribbean Netwgrk. of
~ Service Coalitions (cNsc)

RAISE AWARENESS DEVELOP EXPORT ADVOCATE FORTHE  SUPPORT INSTITUTIONAL
OF THE IMPORTANCE PROMOTION DEVELOPMENT OF STRENGTHENING FOR
OF THE SERVICES PROGRAMMES THE SERVICES SECTOR THE SERVICES SECTOR
SECTOR AT NATIONAL/ /PRIVATE SECTOR (ASSOCIATIONS AND
I ~ REGIONAL LEVEL CAPACITY-BUILDING COALITIONS)
M—‘
The Cari'bbean thwc_nk_ of
=~ Service Coalitions
%‘,’# {géSl 2<BCSP, CSRDOC | Eleven (11) Me.mber Countries N
"t Antigua & Barbuda, Belize, Barbados, Dominica,
RAdh Dominican Republic, Grenada, Jamaica, Saint Lucia,
A St. Vincent and the Grenadines, Trinidad & Tobago
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Current Communication Initiatives

y WEBSITE

] *Providing updates on a regional basis
d °Regular additions to ‘Resources’ and other sections of the website
eStructural updates as required

NEWSLETTER

*End of 2011 — 150 people on mailing list
*End of 2013 - 1187 people on mailing list

eCirculated monthly

FACEBOOK

*End of 2011 — 85 ‘LIKES’
*End of 2013 - 236 ‘LIKES’
=9 *Average 4+ posts per week

SERVICES SCOOP

¢2012 Edition — 8 contributors / 18 submissions
¢2014 Edition — 46 contributors / 48 submissions
¢2015 Edition — interested new contributors include ICTSD, ESF, MSG Secretariat

Session 7: Coalitions of Service Industries
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CNSC'’s Services Scoop Magazine

Services Scoop is the
Caribbean region’s trade in
services magazine. The
objective of this publication is to Smfh
raise awareness on the value of oo
the services sector and the
potential of trade in services
and thereby encourage more
support in the development of

both. Free download: www.c-nsc.orq
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SME Export Readiness Training

ERVICES Go Gicbal
The Roadmap for Exporting Services

“itvo-tl"".
The bencsits ot exporting senvices are enticing: increased profits and Sorekn exchanpe camings, the opportunity
10 speciafee, improved competitiveness and enhanced credibility, to name st 3 few But you're too small to
sport. Right? WRONG!

Thare is a common misconception that services peovidors roquire Kige start-up capital, numerous employees
or larpe financial investents to cxport. This 5 not true. Smal scrvice p 215, Ie you, need to be nimbie,
&3l can help

fleaible, Innovative and most of all, prepared. SERVICE

'STEPS TO EXPORTING

ENTERING
MARKET

Market Entry Options
Traveding to the Murket
Famaniing seed Canlrsting

Starting with 3 Marketing Plan
Developeyg 3n Onfine Strategy
Takiogg The Seie

Understandieg Trade In Services Rescarching Markets
Asseving Your Export-Resdimess Researching Sectors
Uvwshogring Yo Dxpont Han Gathiering Marked fnleliygeeos

25 Certified Instructors in 10 countries

FORMAT

4 STAGES * 12 MODULES = 60 COMPETENCIES * CERTIFIED TRAINERS *
GRAPHIC PRESENTATIONS * TOOLS * TEMPLATES ¢ EXERCISES

PARTICIPANTS

SME SERVICES FIANS: Crestive ndhastries, Management Consultanls, ICT, Marketing and Communivations,
Dussioness Process Outsourding, Professional Services, Dusiness Services, Construction Related, Health Relsted,
Travel Related, and many more * Government * Bush Support Organizations * Sector Assodations

Far more information on training dates and costs, contact your national
coalition of service industries or visit the CNSC website - C-NSC.OME.

b The Carfbinaan Network of "N S
b 4 . e v by
Service Coalitions E)( P .OR, S ,_ .
—— Pl
SERVICES G0 Glohiad bee bewn mde posshile through the prowrous support af the CGaibbean Expord <

Development Agency and the Deutsche Gesdlsehalt tix Intemationale 2usammenarhist (GZ). //?._":f.'.g: ~

22
[y
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Regional Support

Many agencies have extended support to the regional services sector development
efforts:

= National Governments -
eutsche Gesellschaft
] CAR|COM Secretariat g I Z fur Internationale

fusammenarbeit (G1Z) GmbH
= Caribbean Export Development Agency

= European Development Fund I B s E A N
=  Deutsche Gesellschaft flir Internationale E R '
Zusammenarbeit (GIZ) °”“°""“” pRRNey

= Commonwealth Secretariat
= Caribbean Development Bank (CARTFUND)
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Case Study: Project to Enhance Sustainability of the CSls

Four Strategic Priority Areas

1. Organizational
/' Development \

_ 7 3. Programs
2. Communications E and Services
4. Sector 4/

Development

N
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CSl Sustainability
Framework

Programmes & Services

. Business case analysis and implementation

Strategic Goals:

. Organizational effectiveness

. Maximum impact
«  Sustainability

Initiative

Measures

Strategic Plan

Developed and adopted,

% implementation, regular
organizational monitoring and
evaluation

Governance

Board management, bylaws,
relevance, leadership

Communications

Strategic Goals:

. Positioning for growth and revenue generation
. Visibility and credibility
© Outreach and momentum

Measures

Financial Management

Balanced budget

# courses, participants
Impact

Human Resources

Staff, short-term contracts, Interns,
Competencies/Skills

# courses, participants,
successful graduates,
impact

Strategic Alliances

Gov't, Regional, Intl, CNSC

#events, # part.

# consulting partners, #
projects

# opportunities

#lyear, # participants
# new opportunities, # new
partners

consulting partners
# export opportunities
realized

Strategic Goals:

. Export development

. Revenue generation
Initiative

Services Export $

Training

Continuous $

Professional

Development

Networking events $

Consulting services $

B2B Matchmaking $

Trade Missions $

Proposal Writing $

Virtual Office, Meeting $

Rooms,

Online Platforms

service offerings, clients

Strategic Goals:

. Sector strengthening and stakeholder engagement
o Formation of new associations

. Revenue generation

Sector Developmen

Source: Global Links Network

Initiative

Measures

Association membership

Core services
Fee for service

Sector Analysis

Data collection, Analysis

Sector Roadmaps

Strategies

Sector Projects

Donor or govt funded

Initiative

Measures

Communication Plan

Stakeholder messaging,
positioning, standards,
member relations,
predictability

Customer Relationship
Management

Stakeholders, customers
Percentage accuracy and
completness

digital, print

Communication Channels:

Timeliness, Relevance,
Results-oriented,
Predicable, Monitored

Government Relations

Collaboration on resolving
issues, influence, focal
points

Regional & Intl
Communications

Committees, Formalized
relationships, Regional
collaboration
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Sustainability Tools

Sustainability
Framework
(the menu)

Workplans

€S| Sustaimabllity Fromework
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Matrx, complete the Communicatons|

Session 7: Coalitions of Service Industries

CT N (=]
.
e 0
o I|I L] _.".
" I % !
'I v ll"""\F‘r'l I.II
- Jf' L ¥
w I
T
| |
/ |

Toolkit

; ——
Caa et vanna e

Mewsletter z ok OCCCE

P v




Canada-Indonesia Trade and Private Sector Assistance Project (TPSA)

Organizational Development - Governance

Operational Directors do the work of the organization, and well as governing it.

Management Directors manage the operations, but have staff provide support.
Traditional Directors govern and oversee operations through Committees, and

delegates management functions to the senior staff officer.

Leadership Directors set direction for the organization, and senior staff officer is
responsible managing results and is provided broad freedom to determine
the means that will be implemented to achieve results (the FITT model).

Fundraising Directors focus on fundraising.

Advisory Directors generally chosen by the CEO and is managed by the CEO.
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3 Characteristics of a Good Team

Are we Are we
.domg'the doing it the
right things? right way?
Visionary Manager
Realist

Executive Director of a
small not-for-profit Where’s the
money???
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Cost/Benefit Analysis

A Cost/Benefit Analysis
demonstrated that the
CSI can offer Export
Training and generate
new revenue for the CSI

Cost/Benefit Analysis - Service Export Training Program

BCSI - Barbados

Model &: Full day seasions (with lunch)

while building the
capacity of its SME
members

Revenue
Participant fee/day
# participants/class
i student days

1 day for each of 4 stages

& days

1

576

12

Total Revenue

Direct Costs
Trainer

Room rental w projectar
Refreshments + lunch
Printing [.20/page, 50 pages)

Direct Costs

Gross Profit

200 200 200 200
240 L] LY 430
20 100 120 150

00
172E0)
576D
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Workplan 1.1 Strategic Plan

Target Priority Estamated lewed Extermal resources Timeling Projected impact on
of effort by C5 mecuined sustainakbility

"I:'h.ls
ﬂ---_-_--

DESCRIFTION OF THE INITIATIVE

Development and Implementation of the Coalion's Strategic Plan [or inbsgrafon of susteinability strategses into exisbng plan)

OusrcTives Exrzoron DurcoMos
1. To develop & Strategie Plan that wil guide the sciwiies of the C51, with & particular focus on Full mplementasion. regular organizatonsl monitoring
relevance, growth and susteinability and evalustion

2. To implerment stiratege intiathves within the Strategic Plan withen specific irmeframes, while continung
%o updaie and monitor as fhe orgenizebon grows and changes

1. | STraTecic Pran u

M you do not curensy heve & formal sirateges plan, this is the first
plece o siar, A samphe has been provided in the toolkil or your
usa. |dentfy board members who can dedicate the time snd effort to
this impartant developrment phase  Referfo How lo Create 8
Strateque Flan™ in your toollal,

¥ you ourrently do hawve & stretegic plan, efer o the varous
documents in the toalkit o inlegrate sustsinabiliy sirategies inba your
exishng plan. You may wish o ncomporale powr own Sustsnabedty
Tips veng the examole prowvided by FTT.

2. | Stmavesy Mar B

This can be a usefiid fool io halp you fo develop your strategic plan.
Bl pravde your ofganization with 8 Fgh level ves af your
organization end can help direct your efforis in strengthening the
organizetion. Refer fo fhe model developed by FITT

3. | 1eace Busikess Mopew S
In approcimately 1 page. fhis summarny helps to keep you fooused on
the imporiant elerments of your strateqy — goals, siralegees activites

and the al-important ‘make or break’ position.  Refier fo the FITT
axample mn e ool
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Toolkit #1 - Organizational Development

Revenue Tracking Governance Model Board Comp05|t|on Matrix

The Road to FITT's Sustainability
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Yy e
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e 0 eaan
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erbm da T el broeachic i g v =
i P rardmamlpw de s ek - w -
Ll L L P T
'| Il i b Wb S vk snrmn
PP [T — -
wn-: iy [ L praTe Dz 1;““- -:mnmw:nondn :,.::_', ------
l-l--'v—-u--u-ru—n--\.r-\.r-t'! raE F

Board and Staff Responsibilities

Eirkin [ Runanctiiy |}

o Strategy Map  «--
e - rate a : Performance Indicators
e s L i = FITY gy . Borvns iy 4, B4
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“rmeas FbTT MR TRk I e gn e sk oo -
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Toolkit #2 - Communications

Stakeholder Matrix Communications Plan Communication Channels

Product/Service Brief
SEISm e e Database and CRM System

Evaluation
Design

Pilot

mplement
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Making the transition from
Operational Funding to Project Funding

= Longer term thinking

= Building strong relationships
= |dentifying niches

= Find out where the program funding is Revenues - 1997 10 2016
= Align with your objectives K f
= Share and exchange information v -

= Ask if they would be receptive to a proposal

HICHEHTT

= Partner with subject matter experts e

=  Submit proposal

ORI U R ORIIL N N 300T G00Q Y DOC4- D0 DN NCY G008 J0A DMK 1T 2 M0

= Project milestone meetings
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Group Discussion

Do you now
better What was the
understand most interesting
how Coalitions thing you

of Service learned in this
Industries module?
work?
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